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The CPS Energy Pole Replacement Program 
proactively addresses upgrading of facilities to ensure 
the safe delivery of reliable electric service to our 
community.  

Pole inspections are performed throughout the 
system on a routine basis;  results from these 
inspections will determine the need for replacement.

• The scope of this pole replacement program in the 
City of Shavano Park includes a total of 94 utility 
poles.  

• This first phase will include only 23 poles.  

POLE REPLACEMENT 
PROGRAM
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PROGRAM MAJOR 
ACTIVITIES

•Tree Trimming

•Pole Dig

•New Pole Installation

•Electric Outage (if needed)

•Electric transfers

•Telecomm transfers

•Old Pole Removal (AT&T, Time 
Warner)
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NEW POLE INSTALLATION

Access to properties is needed to bring in new 
poles.

Pole hauling trailer. Actual equipment will vary.
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OLD POLE REMOVAL

• Marked with a Red “X”

• Removal with 
equipment or manual 
process
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TELECOMM TRANSFERS

• Electric lines 
transferred, top 
removed 

• Telecomm will transfer 
their lines

• Once cleared, remove 
old pole
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PROJECT TIMELINE

August 15th – September 30, 2018

Begin any needed tree trimming 

September – November, 2018

Pole replacement work to begin 

Telecomm transfers within 90 days after new 
poles are installed

Old poles removed within 60 days after 
telecomm transfers are completed
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CUSTOMER 
COMMUNICATIONS

Customers will be contacted as needed to access 
properties for tree trimming, pole setting and 
coordinating scheduled outages.  

Customers providing access to their property for tree 
trimming and pole setting will receive:
•Door Hanger reminders

Customers impacted by electrical outages will receive:
•Door hanger reminders 

•Reminder phone calls
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ADDITIONAL TREE 
TRIMMING WORK
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ADDITIONAL 
INFORMATION

• Visit cpsenergy.com/shavanoparkpolereplacement

• Call 210-353-2777

• In the event street closures are needed to accommodate 
equipment, etc., they will be coordinated through the City 
of Shavano Park and communicated through channels 
customarily used by the City of Shavano Park, website, 

e-mail blasts, etc.



Thank You


